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About the Community Arts Forum
The Community Arts Forum (CAF) is the umbrella and networking organisation for community arts in Northern Ireland. CAF aims to develop the community arts sector through a programme of: information, publications, training, conferences, seminars, advocacy, lobbying and networking. 
CAF aims to support people and groups who do not normally have the opportunity to access and participate in the arts and to help them develop access.
This response will address each of the terms of reference for the inquiry in order. 
1. The per capita arts spend
Despite an increase to the arts budget within the current Programme for Government, priorities and budget 2008-2111 Northern Ireland still lags far behind other regions of the UK and the Republic of Ireland. 
 
Arts spending per capita in the UK and Republic of Ireland for 2008/09
: 

Scotland 

£14.04 

Wales 


£10.10 

England 

£ 8.47 

Ireland 

€17.92 

Northern Ireland 
£ 7.58

The per capita spend urgently needs to be increased to allow arts organisations to programme long-term, improve practice and flourish. 
2. Additional funding sources for the arts

As the global economic crisis deepens, alternative sources of funding for the arts such as business sponsorship are becoming increasingly difficult to access. 
It has always been more difficult for community arts groups to access sponsorship and financial support from the private sector. Businesses are more likely to support high profile arts events with corporate packages rather than small, community based events.  
In addition, recent research from the Northern Ireland Council for Voluntary Action (NICVA) indicates that income within the voluntary and community sector has fallen by 7.2% since 2003/4. This will make community arts groups more reliant than ever on Arts Council of Northern Ireland (ACNI) funding.

3. Research on the benefits of the arts 

3.1 Vital Signs
, a crucial piece of research mapping community arts in Belfast was published in 1998. 
Although now dated, this research made a clear case for the long term benefits of arts participation across a number of areas including community development and regeneration, cultural understanding, attending an arts event, and personal development (93% of respondents reported improved confidence).

3.2 The Department for Culture, Arts and Leisure (DCAL) carried out an extensive piece of research on community arts during 2002 and 2003. Unfortunately, this research was never published. 
3.3 In 2007 the Community Development and Health Network (CDHN) published the results of a study looking at the impact of arts participation on six section 75 groups over a three period
. The resulting research report reinforced and supported the findings of the Vital Signs study.  98% of participants had increased self-esteem after being involved in arts activities
. The impact on participants’ health was multiplied by the combined outcomes of improved self-confidence, increased social confidence, friendship formation and increased social networks.  
This is an impressive list of outcomes for participants. These findings illustrate the potential for participants’ personal development and growth when they produce their own art work in a supportive, collaborative creative space.

3.4 Arts are a useful tool in addressing the legacy of the conflict. Research carried out for CAF by Paula Guzzanti
 found that:  
“Oppositional identities are at the base of the legacy left behind by the conflict in Northern Ireland and, as such, conflict transformation strategies need to address them. The artistic transformative experience involves building up skills that allow participants to be more sensitive to other’s identities and help them to go beyond strong stereotypes by generating empathy rather than aiming for direct change.”  
3.5 CAF recognises that a current and robust piece of research is needed to provide evidence of the social and economic benefits of investing and participating in the arts. CAF is in the early stages of a longitudinal research project. 

Over the coming year CAF will explore models of practice including working with Vital Communities
 a 15 year arts research project currently underway in England.
4. Public funding allocation

4.1 A) The balance between the community and professional sectors
4.1.1 Community arts operates within a different framework to other forms of arts delivery and is a defined way of working with groups which can be transformative for communities and individuals. 

4.1.2 Participants in community arts programmes often progress to other arts providers across the region, as such community arts enhances and compliments other forms of arts delivery and vice versa. Increasingly, artists’ work is diversifying with many working in both community and non community contexts and reporting that working collaboratively with groups helps inform their artistic practice.
4.2 B) Targeting social need
4.2.1 Community arts is particularly effective at working with disadvantaged groups and has been used successfully to engage with a diverse range of communities. Through collective arts projects groups can be enable to address serious community issues. 
One recent CAF project used the arts to explore the legacy of the conflict over a two and half year period. The ARTiculate
 project worked with 16 groups across Northern Ireland offering 160 participants the opportunity to take part in arts projects exploring conflict related issues. The diverse range of participant groups included young people, community groups and victim/survivor groups.
4.3 C) Encouraging community regeneration  
Community arts offers proven benefits in terms of community regeneration.
4.3.1 The Mount Vernon estate in north Belfast is an example of how community arts can be used to create space for dialogue and support community development. A locally driven forum worked with both community arts facilitators and residents to develop a positive vision and strategy for the estate through collective arts projects. In 2005 CAF coordinated an international conference entitled ‘Arts towards an inclusive society’ which used the Mount Vernon project as a case study.

4.3.2 A recent high profile case of culturally led community regeneration was the effect of the European Capital of Culture title on Liverpool. Comprehensive research carried out by the University of Liverpool demonstrated clear social and economic benefits to the city and the Merseyside area of investment.
 
4.4 D) Engaging with communities
4.4.1 Throughout the past 30 years community arts have engaged with disadvantaged communities with a poor or non-existent arts infrastructure, encouraging participation and access in the arts. Community arts and CAF has been a driving force in establishing support networks for groups who do not have access to mainstream structures. 

4.4.2 One recent example of how CAF has contributed to and helped found a new network is the Ethnic Arts Forum, formed in 2008 to support to artists from incoming communities.
5. Comparing public bodies
ACNI is best placed to address this question. 
6. Consideration of funding for specific artforms 
During the current financial year, community arts received £841,664 from the ACNI total revenue budget of £9,625,035
. This means that less than 9% of total revenue funding was allocated to community arts groups. 
This represents serious under funding considering how community arts assists ACNI and other relevant public bodies to achieve TSN targets. During 2006/07 ACNI figures recorded a total of 19,276 participants in 373 community arts projects. This demonstrates clearly how even with a small percentage of the overall budget, community arts projects deliver meaningful access to large numbers of participants. With increased funding greater numbers of people in the most disadvantaged communities could also be impacted. 
7. Recommendations 
CAF makes the following recommendations to the Culture, Arts and Leisure Committee: 
7.1 That the CAL committee lobbies the Northern Ireland Assembly to commit to

significantly increasing the per capita spend to enable Northern Ireland arts

groups to deliver comprehensive, long term, quality arts provision. 
7.3 That DCAL work with local councils to increase council funding to the arts. 
That ACNI increase the budget allocation to community arts.
7.4 That interdepartmental arts policies and strategies and the promotion of joint

working between departments is developed. This is particularly relevant to 

community arts projects which frequently contribute to the aims and 
objectives of multiple departments but can have difficulty accessing financial

support. 
7.5 In consultation with the arts sector, DCAL and ACNI develop and implement a

long term funding strategy and introduce appropriate five to ten year funding

programmes to support sector stability and sustainability.
7.6 In consultation with the arts sector, DCAL and ACNI develop and implement a

transparent policy and procedures for reviewing ACNI decisions. 

7.7 CAF also recommends that members of the CAL committee become active

advocates of the arts across the region. Practical recommendations to enable

committee members to do this would include:
· Increase attendance at arts events (particularly in their constituencies) 
· promoting the arts at full executive and presenting on behalf of the arts to other government departments
� Figures from the Arts Council of Northern Ireland website, see � HYPERLINK "http://www.artscouncil-ni.org" ��www.artscouncil-ni.org�


� State of the Sector V; Northern Ireland voluntary and community sector Almanac 2009 published by Northern Ireland Council for Voluntary Action 2009





� Vital Signs: Mapping Community Arts in Belfast by François Matarasso (with Chell, John). Published by Comedia, 1998. 


� Arts and Health: A Community Development and Action Research Project.  By Dr Katrina Collins, published by the Community Health Development Network, 2007. Available for download from � HYPERLINK "http://www.cdhn.org" ��www.cdhn.org� 


� Page 3, Arts and Health: A Community Development and Action Plan.


� Articulate case study: addressing the legacy of conflict through arts by Paula Guzzanti, 2008. 


� The Vital Communities project is currently working with children, their families and wider communities in nine identified locations across Cambridgeshire and Peterborough. Further information on the study, and interim reports is available from � HYPERLINK "http://www.cambridgeshire.gov.uk/leisure/arts/vitalcommunities.htm" ��http://www.cambridgeshire.gov.uk/leisure/arts/vitalcommunities.htm� 


� More information on the ARTiculate project including an evaluation of the Peace II programme can be found at � HYPERLINK "http://www.caf.ie/articulate.asp" ��www.caf.ie/articulate.asp� 


� Further details on the conference can be found at � HYPERLINK "http://www.caf.ie/ConferenceReport/index.asp" ��www.caf.ie/ConferenceReport/index.asp� 





� Impacts 08 – The Liverpool Model, was a joint research initiative of the University of Liverpool and � HYPERLINK "http://www.ljmu.ac.uk" \o "Liverpool John Moores University" \t "_blank" �Liverpool John Moores University�, which evaluated the social, cultural, economic and environmental effects of Liverpool’s hosting the European Capital of Culture title in 2008. Further information is available from � HYPERLINK "http://www.liv.ac.uk/impacts08/" ��http://www.liv.ac.uk/impacts08/� 


� Figures from the Arts Council of Northern Ireland website, see � HYPERLINK "http://www.artscouncil-ni.org" ��www.artscouncil-ni.org� 
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