Good, Better, Best: Arts and Disability Charter
Introduction

This charter is an output from a conference organised by Open Arts, the Community Arts Forum, ADAPT NI and the Arts and Disability Forum, which was held in the Craigavon Civic Centre in September 2003.  The conference was a result of a consultation process with disabled people which took place in the six counties of Northern Ireland in the spring of 2003.  Disabled and non-disabled people involved in the arts sector informed the content of the conference and the subsequent Charter.  The event was attended by around 120 delegates.

The conference focused on five main areas which were identified as crucial during the consultation process as well as by the organisers. The five key areas were

· Policy

· Participation

· Employability

· Access (physical and attitudinal)

· Programming

Five speakers covered one area each.  Conference delegates then broke into workshops where they had input into a draft Charter on issues they considered relevant.

The enclosed Charter is a result of this process and will be awarded to all arts venues which prove they have achieved all the elements required within the main body of the document.

Charter

We (name of arts organisation) are committed to upholding the following standards with regard to users with disabilities.

1. We welcome disabled people to a fully inclusive environment.

2. We provide the best standards of access, both physical and attitudinal, to ensure that disabled people are not disadvantaged by the venue’s environment.

3. Our members of staff receive on-going disability equality training.

4. We have a disability policy which is also integrated within the wider policy environment of the organisation.

5. A designated member of staff, with managerial support, is responsible for ensuring the implementation of the disability policy.
6. This policy is monitored and evaluated against agreed targets in consultation with disabled people to ensure continuous improvement and maintain quality provision.

7. Our information is available to all disabled people in appropriate formats.

8. We develop our audiences and promote our services to disabled people increasing the number of people who atttend from the disabled community.

9. Disabled people are represented at all levels of decision making, through an advisory group, and also by representation on our Board/ Management committee.

10. We actively promote the employment of disabled people throughout the organisation.

11. Disabled people have meaningful input into programming.

12. Appropriate systems are in place to ensure that disabled people can take full part in mainstream and disability arts as consumers and practitioners.

The following guidance notes, as well as being explanatory, are intended to make it easier to attain the charter.

Guidance  Notes

1.1 Participation by disabled people in the arts environment is the overall objective or practical goal of all the areas i.e. policy, access, employment and programming.

1.2 Adopt an equal opportunities policy or statement.

1.3 Promote access and services using accessible means of communication?
1.4 Survey existing and potential systems and access, working with local disabled      people as well as recognised experts where necessary.

1.5 Create a plan that addresses these barriers and sets targets (working with funders) e.g.  effective representation on committees and meaningful (results driven) consultation.

2.1
N Ireland’s Building Regs (Part R) and the BS8300:2001 British Standard Code of practice, outline minimum requirements in provision of access to the built environment for people with disabilities. The intent of Universal Design is to simplify life for everyone: people of all ages, sizes and abilities by making products, communications and the built environment more usable by more people. often at little or no extra coat.  The charter encourages arts venues to put accessibility high on the agenda. With the implementation of the key stage of the Disability Discrimination Act all venues will be required to exercise best practice in accessibility. Ideally the 2004 deadline will serve to raise standards for everyone accessing public venues.

3.1 Training should be a practical experience for staff, not a paper exercise and not one off.

3.2 It must be delivered by a person with a disability.

4.1.1 The policy will be seen as boosting equal opportunities in general.  The disability policy is an entity within the overall equal opportunities policy of the organisation.

5.1 The importance of the disability policy should be recognised by ensuring that

appropriate support structures are in place.

6.1.1 The disabled people with whom consultation takes place could be a disability reference group, an advisory group or similar.

7.1
Public information such as programmes should be available in all formats. Other information will be made available in the appropriate formats given suitable notice.

10.1
 Disabled people face economic, attitudinal, and cultural barriers to employment. Staff training can reinforce this message.

10.2 The needs of the disabled person must be met through the provision of specialist disability equipment, as and when required.

10.3 Affirmative action needs to be taken to encourage the employment of disabled people. Partnerships should be developed with a range of agencies such as health trusts, social services, special schools,  independent living centres and training organisations.  This will facilitate a constant information flow and disabled people will have access to employment opportunities in arts organisations. It will also inform the venue about the potential of disabled people as employees.

10.4 Just as it is unacceptable for white people to take on the role of a black person so many people consider it unacceptable for a non-disabled actor to play the part of a disabled person. Every effort should be made to find an actor with a disability for all roles which specifically portray a disabled person.

The Conference was funded by the Arts Council of Northern Ireland, as was the development of the Charter.

