COMMUNITY ARTS FORUM RESPONSE TO THE BIG LOTTERY FUND CONSULTATION
The Community Arts Forum (CAF) welcomes this opportunity to in-put into this current consultation. CAF is an umbrella organisation representing over 280 community arts groups and individual artists throughout Northern Ireland.

The organisation was formed in January 1993.  During the past eleven and a half years, CAF has been central to the growth of a vibrant and dynamic community arts sector across Northern Ireland.

CAF's mission is:
“To promote community arts as a tool to develop the innate creativity of individuals and communities.”

CAF’s aims and objectives are:

CAF aims to service the community arts sector and all its constituent parts by:

· Supporting and extending community-based opportunities for people to participate in and control arts activities

· Creating a membership organisation to secure long-term sustainable development of community arts organisations and groups

· Developing understanding and standards of practice of community arts through training, education and information

· Raising awareness of and support for community arts at neighbourhood, city and national levels; and

· Developing partnerships with government and key funding agencies to shape policy relating to community arts

Access, participation, authorship and ownership are the main tenets of community arts and are ideals to which all community arts practitioners and organisations, projects and programmes of work aspire. The process by which a project or product is facilitated defines and distinguishes community arts from all other art activities, making it a unique form of expression. Community arts practice involves people who are usually excluded in some way from mainstream society and from creative activity and engages them in an art project through creative and inclusive processes. It is their project. Community arts practitioners and organisations ensure access to and participation in the arts across all art forms.  
CAF welcomes this consultation. The merger between the Community Fund and the New Opportunities Fund is an enormous venture for the Lottery Fund and the amount of funding which the Big Lottery Fund will be responsible for distributing and managing will have a huge impact on the development of the voluntary and community sector in Northern Ireland. Hopefully, this merger will present an opportunity to build on what both funds have achieved so far and to make it easier for people to apply for lottery money as it has been an extremely bureaucratic and lengthy process in the past.

The new fund will be responsible for a sum of around £600-£700 million from the ‘good causes’ share of UK lottery ticket sales. The BLF budget for Northern Ireland is about £25 million a year. 

Having studied the proposed consultation, CAF does not feel able to answer the questions raised in the document.  CAF feels it is a bit general and does not deal with the main issues of concern for the voluntary and community sector.
CAF agrees with the value of the BLF:

“The Big Lottery Fund wants to enable others to make real improvements to the lives of disadvantaged people and the well-being of communities, through fair and open funding of people, projects and programmes.”
One general point is that Northern Ireland as a unique region within the United Kingdom is not recognised within the current draft report consultation. This situation must be addressed.

Broadly in line with the NICVA recommendations, CAF makes the following recommendations:

1. Northern Ireland should receive more than just over 4% of lottery funding. Northern Ireland is of the few areas of the UK to have objective 1 status within

2. Northern Ireland cannot be administered from London. There must be a local board, recognising local conditions and issues and with a knowledge of local groups and the local voluntary and community sector.
3. Transparent account of additionality

4. The BLF must have programmes which are distinct to Northern Ireland and reflect local issues and concerns. Northern Ireland is the only area of the UK, e.g. to be in the middle of a peace process and this must be reflected. Programmes should respond to local need and not needs determined or identified over 1,000 miles away.  Local programmes should be devised in liaison with the local community. The community and voluntary sector must have an in-put into major funding programmes which campaign for funding for their future.
5. Funding processes must be accessible and as straightforward to use as is possible. In line with NICVA recommendations, CAF advises that:
· Awards for All continues as is but with a bigger allocation from BLF than previously from NOF and the Community Fund.

· Medium Grants for grants of between £5,000 and £100,000

· Large grants over £100,000 to £500,000 for multi-annual projects and larger capital projects

· Transformational grants projects and programmes over £500,000 with the scope for revenue as well as capital projects

In addition, there needs to be a mix of short-term and longer term grants. BLF should continue the emphasis based on outcomes which was adopted by the Community Fund. This is support for community organisations as it encourages them to think about tangible results at the application stage of a new project and encourages them to work with funders to deliver realistic projects which help to develop disadvantaged communities throughout the north. To NICVA’s priorities of health, education, environment, charities, research and international programmes, CAF recommends that another priority is added:
Community arts: this will encourage recognition of the crucial role community arts plays within community development.

6. BLF must avoid using award partners to deliver its funding programmes. This creates extra layers for community organisations to negotiate. The aim of the merger is to create a single point of entry for community organisations, this aim will not be achieved by developing a range of temporary lottery bodies.
7. It is crucial that BLF is prepared to take risks and fund innovative projects, despite recent negative tabloid headlines about funding decisions.

In terms of the committee, CAF strongly recommends a diverse board with strong community development representation, including a community arts representative. Committee members must be selected. CAF recommends a similar model to that of the local strategy partnership boards with representation from business, community politics and trade unions. We also recommend a regional spread to the committee, as well as gender spread, representation from minority groups. We also recommend a series of advisory panels comprising local people which cold greatly enhance the role of the committee and encourage a fair, transparent and accountable new BLF which is something every person living in Northern Ireland is entitled to.
This is the start of a new venture for lottery funding. This is the opportunity to create a funding system which leads the way in terms of local people feeling ownership and the chance to create a funding model where local people feel strongly that they have a say in how funding decisions are taken, new programmes developed and how their community and other disadvantaged communities could benefit from the programme with the ultimate aim of a society with less anti social behaviour, less educational inequality, more creative communities, more strategies to cope with poverty and more peace building work.
To achieve this, we have six principles that will underpin all our work: fairness, accessibility, strategic focus, involving people, innovation, and ensuring that our funding is additional to Government spending – therefore, must lobby government for mainstream funding for the voluntary and community sector.

Strategic focus

We want to ensure that our funding has the maximum impact, and leaves a lasting legacy . In order to do this, we will support projects that promote long term change and help them carry on their work after our funding has come to an end. We are committed to sustainable development and the belief that our funding should ensure a better quality of life for everyone, now and in the future. 

Where possible we will work in partnership at local, regional and national levels to make our funding more effective. We will also encourage partnership working and joint working in the projects that we fund where relevant. We will deliver a wide range of programmes using a number of grant-giving approaches. These programmes will be about more than the number of grants we make or the amount of money we award. We will develop programmes that specify their outcomes and the difference they can make to communities.

We want to involve local communities in our work – whether through involvement in local planning and priority setting, sitting on a decision making committee or through the projects we have funded. 

We also want to make sure that the Big Lottery Fund is an organisation that the public knows and cares about. We will involve the public in our work and ensure that they know about how the National Lottery is helping communities across the UK.

